RICHMOND JETS MINOR HOCKEYASSOCIATION

P.0. BOX 94488, RICHMOND, BRITISH COLUMBIA V6X 8V6

Annual General Meeting Minutes 2026
7:00 pm, June 2, 2026 - Zoom Video Conferencing

The meeting was chaired by Trent Gustafson - President
1. Welcome and call to order, 7:03pm - Trent Gustafson
2. Introduction and opening remarks by AGM Chair - Trent Gustafson

3. Establish quorum and review meeting rules - Quorum established at 7:03PM - 27 members in attendance.
Total of 35 in attendance at 7:20PM.

4. Review Agenda - Agenda reviewed, no addition to the agenda.
Motion to approve 2026 AGM Agenda:
Moved by Alina Nguyen Law, Seconded by Colin Wong, carried.

5. Approval of 2025 AGM Minutes:
Motion to approve 2025 AGM (June 4, 2025) Meeting Minutes;
Moved by Hanif Hamir, Seconded by Gonzalo Del Castillo, carried.

6. Annual Reports: (refer to all reports on the RIMHA website)
1. Volunteer Recognition: Volunteer Recognition was presented by Trent Gustafson & Wayne
Carleton - Executive Director. Trent also reviewed our PCAHA Banner winners for the 2025-2026
season.

2. Scholarships: RIMHA Graduating Scholarships, and PCAHA scholarships were presented by
Trent Gustafson. There were 12 recipients this year and 1 PCAHA scholarship awarded. Trent
Gustafson also discussed the U18 Grad Game & Events.

3. Finance Committee: Presented by Hanif Hamir RJMHA Treasurer

»  Presentation of Finance and Audit committee report and Financial Statements for year
ending March 31, 2026.

» The 2025-2026 season was another successful year for the Richmond Jets Minor
Hockey Association (RJIMHA). The association continues to put forth a program with
great value for its members.

> Overall, we finished the season with an excess of revenue over expenses of a little
over $24K. With increased cost pressures, RJIMHA was able to achieve this without
raising registration fees for members.
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»  Some highlights include the following:
REVENUES:
* Registration & fees - up 1.6%. Pre-season & in-season skills camps continue to do
well
* Tournaments - down 4%.
* Volunteer opt out fees - up 16%.
EXPENSES:
* Ice Rental - on par with prior year.
* Tournament costs - down 9.2%. Primarily due to reducing operating costs.
* Hockey Fees - up 10.1%. Fees from both PCAHA and BC Hockey are rising.
+ Advertising & Promotion - up 99.5%. Primarily due to larger social events (Canada
Day, Opening Day, Grad Skate)

» In addition to the operations for the season, RIMHA purchased shared video cameras
for all Rep Teams.

»  For the 2026-2027 season, we will be implementing a $40 increase to registration
fees. This will help offset additional increases in ice rental, PCAHA fees and
inflationary

» Hanif reviewed the operating budget for 2026-27, using pie charts for revenues
and expenses. We are projecting a break-even budget this year. Hanif also
reviewed registration fees, showed comparison chart and the cost per sessions
for U13C and U18C players. Jets still have the lowest fees in the PCAHA
compared to other Vancouver area associations, even with a slight increase of
$40.00.

7. Election of Directors for 2026 - 2028:

Executive Director, Wayne Carleton reviewed the nomination process, and the retiring and returning
directors:
e Retiring directors Madeleine Lau and Adam Blanchette were recognized and thanked for
their service.
e Returning directors include: Trent Gustafson, Hanif Hamir, Mark Rustia, Julie Bauer, Randy
Sandhu and Gonzalo Del Castillo.
The candidates for Director positions were presented, and the following nominations (6) were
confirmed prior to the AGM per the RIMHA bylaws - Charmaine Schmaltz and henry Han were
seeking re-election and there were 4 new candidates, Allan Scott, Colin Wong, Marco Tan and
Teresa Huang.
The election process was reviewed by Wayne Carleton, and the election will take place from June 3" to
June 7™ by the online platform - Election Buddy for the 5 director positions. Results will be made
available in the week of June 8"
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o Election Results: Voting closed June 7™ at 6PM PST. There were 730 votes with 17 abstentions.

o The following 5 members in good standing were elected as directors for the 2026-2028 term:
Charmaine Schmaltz, Allan Scott, Marco Tan, Henry Han, Colin Wong. Congratulations to the new
directors.

8. New Business & Related Questions:
The following questions were brought forward and addressed by Trent Gustafson:
1. Volunteer Portal Access for next season.
Trent Gustafson asked the member to forward her question to the volunteer committee and
copy himself and Wayne Carleton and we will investigate it.

9. Final Comments & Motion to Adjourn 7:47PM

Motion to adjourn:
Moved by Aline Nguyen Law, Seconded by Tina O'Connor, carried.



