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RJMHA 2024-25
DIRECTORS & MANAGEMENT TEAM

BOARD OF DIRECTORS 2024-25

Past President – Eric Bernal

Vice President – Trent Gustafson

Vice President – Madeleine Lau

Treasurer – Hanif Hamir

Kate Chan – Director

Mark Rustia – Director

Henry Han – Director

Charmaine Schmaltz - Director

Gonzalo Del Castillo – Director

Steven Yip – Director

Adam Blanchette – Director

Michael Starchuk – Director

MANAGEMENT TEAM, STAFF, SKILL PROVIDERS:

Executive Director – Wayne Carleton

Registrar – Tina O’ Connor

Ice Allocator – Nadine Bayley

Equipment Manager & Tourn Registrar – Ken Hamaguchi

Director of Hockey Operations – Linden Saip

Director of Rep – Milton Chan

Referee In Chief – Jeff Harms

Ref Assignor – Ryan Shi

Risk Manager – Dara Takenaka-Fraser

Skills Program Providers:

Linden Saip, Mats Lindgren, Matt Leduc, 

Brodie Reid, Michelle Popoff, Glenn Wheeler,

Reegan House, Ryan Bayley, 

Elite Goalies, Proformance Goalies



RJMHA 2024-25

DIVISION MANAGERS & COMMITTEES

DIVISION MANAGERS:

U7 – Mark Rustia

U9 – Shawn Zhang / Madeleine Lau

U11C – Sarah Fawns

U11A – Desmond Wong

U13C – Jay Tang

U13A – Janice Chan

U15C – Colleen Foxwell

U15A – Jay Bhander

U18C – Rachel Cleary

U18A – Theodora Groumoutis

FIRST SHIFT – Madeleine Lau

INTRO TO HOCKEY – Michael Starchuk

COMMITTEE CHAIRS (Non-Directors):

GOALIE COMMITTEE – Rachel Cleary

Also, a very special thanks to all the 
committee members!



RJMHA 2024-25

QUORUM & AGM MEETING RULES
Meeting Standing Rules

The following Meeting Standing Rules are designed to facilitate the 2025 
Annual General Meeting of the Richmond Jets Minor Hockey Association and 
in particular, to address the virtual nature of the meeting and to include 
Members in orderly discussion and to ensure courtesy and fairness for all.

➢ This Meeting will be conducted virtually and in accordance with the 
Societies Act and the By-Laws of the Association.

➢ This meeting is held for the purpose of discussing the business of the 
Association properly brought before an Annual General Meeting and will 
follow the Agenda circulated to the Members. Issues of a personal nature 
will not be debated or considered.

➢ Only Members and invited guests will be entitled to attend the meeting.

➢ All Members will practice fairness, courteous and respectful 
communication at all times.

➢ Members who wish to ask a question may do so through the Q & A chat 
function available through Zoom.  The Chair of the meeting will determine 
who among the Board is best suited to answer any question.

➢ Only one item, the immediately pending Agenda item and/or the 
matter under discussion will be considered at a time.

➢ Although everyone may ask up to two questions on the same matter, 
a question from a Member that has not yet posed a question will be 
given preference over a Member who has already asked a question.

➢ The Board will endeavour to answer as many questions as time 
permits, but may not be able to answer every question and may opt 
not to answer a question that they believe has already been asked 
and answered.

➢ No Members’ proposals having been received by the Association, only 
motions listed on the Agenda will be considered at the meeting.

➢ Voting if required for the position of Director, shall be conducted by a 
third -party provider ElectionBuddy, that has been selected by the 
Board in accordance with Section 7.4 (c) of the Association’s By-laws.  
Details of the voting process and communication of results will be 
sent to members via email.  NO VOTE REQUIRED THIS YEAR!



RJMHA 2024-25

AGM MEETING NOTICE & AGENDA



RJMHA 2024-25

2024 AGM MINUTES



RJMHA 2024-25 - 2024 AGM MINUTES



RJMHA 2024-25
ANNUAL REPORTS

Volunteer Recognition

Scholarships

Finance Committee:
Year End Report &

Operating Budget

*All reports can be found on 
the website under 2025 AGM



RJMHA 2024-25
VOLUNTEER APPRECIATION NIGHT & AWARDS



RJMHA 2024-25
VOLUNTEER APPRECIATION NIGHT & AWARDS



RJMHA 2024-25
VOLUNTEER RECOGNITION



RJMHA 2024-25
VOLUNTEER RECOGNITION



RJMHA 2024-25
VOLUNTEER RECOGNITION



RJMHA 2024-25



PINK T-SHIRT 
DAY

BUDDY CHECK 
FOR JESSE



ANOTHER GREAT YEAR
 

FOR THE JETS!



RJMHA 2024-25
BANNER WINNERS

PCAHA ‘C’ BANNER WINNERS

U11
League Winners:
Blue Group – U11 C3

Playoff Champs:
Blue Group – U11 C3

U13
Playoff Champs:
Gold Group – U13 C1
Green group – U13 C2

PCAHA ‘C’ BANNER WINNERS

U15
League Winners:
Blue Group – U15 C1
Golf Croup – U15C4

Playoff Champs:
Blue Group – U15 C1

U18
League Winners:
Green Group – U18 C9
Orange Group – U18 C8

PCAHA ‘A’ BANNER WINNERS

U11 REP
U11A1 - President Series Inter-
Conference Champs

U13 REP
U13A4 - Flight 8 League Winners
U13A1 - Flight 1 Final 4



RJMHA 2024-25 - BANNER WINNERS



RJMHA 2024-25 - BANNER WINNERS



RJMHA 2024-25
GRADUATING SCHOLARSHIPS

We are pleased to award the 
RJMHA Graduating Scholarships 

to the following deserving 
recipients.  Well done everybody 

and good luck with your 
future endeavours! Aidan Hopkins

Liam Ratzlaff

Carson Howitt

Murphy OharaOwen MonradMatthew KnottOwen Hou

Ethan Cheung Aamir Dewji



RJMHA 2024-25
GRADUATING SCHOLARSHIPS

We are pleased to award the 
RJMHA Graduating Scholarships 

to the following deserving 
recipients.  Well done everybody 

and good luck with your 
future endeavours!

Jack Wallace

Kirby YuRyden WiebeJordan Wang

Terence Wang

Addison 

Ritchie

Patrick Higgs 

Torres
Andy Liu



PCAHA 
SCHOLARSHIPS/AWARDS

Jordan Wang

PCAHA Scholarship Winner



JETS GRADS 2025



JETS GRADS 2025



FINANCIALS 2024-25 

TREASURER’S REPORT



FINANCIALS – YEAR END 2024-25 



FINANCIALS 2024-25 



FINANCIALS 2024- 25 



FINANCIALS 2024-25 



RJMHA OPERATING BUDGET 2025-26

PROJECTED REVENUES

Gaming 
Funds/Grant 

13%

Registration Fees 
50%

Rep Fees (net)
13%

Rep Tryout 
Fee (net)

2%

Pre-Season Skills (net)
2%

In-Season Skills (net)
2% Tournaments

13%

Sponsorship (net)
1%

Miscellaneous 
Revenue (interest)

3%

Volunteer Fee
1% Gaming Funds

Registration Fees

Rep Fees (net)

Rep Tryout Fee (net)

Pre-Season Skills (net)

In-Season Skills (net)

Tournaments

Sponsorship (net)

Miscellaneous Revenue (interest)

Volunteer Fee



RJMHA OPERATING BUDGET 2025-26

PROJECTED EXPENSES

Ice Rental
36%

Equipment 
3%

C Program - Balancing 
1%

Skills Program
17%

Coach 
Remuneration

8%Referee Development
1%

Paid Positions
20%

Dues
7%

Office
1%

Bank Charges/Fees
3%

Community Events
2% Scholarships

1% Ice Rental

Equipment

C Program - Balancing

Skills Program

Coach Remuneration

Referee Development

Paid Positions

Dues

Office

Bank Charges/Fees

Community Events

Scholarships



RJMHA Average C Hockey 
Season (Estimated)                                     

Cost per Session (2024-25)

U13 Team U18 Team

Fees $900 $890
Practices 30 23

Skills 23 0
Games 30 41
Playoff 
Games

10 10

Totals 93 74

Cost Per 
Session (Est)

$10 $12

*Includes home and away    
games
*U13 team includes a championship final 
game
*Does not include team fees or 
tournaments
*Some teams cancel practices due to 
game conflicts

RJMHA
REGISTRATION FEE 

COMPARISONS  2025-26
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AGM 2025 – BOARD ELECTIONS

Voting eligibility is set out in Section 7 of the Association’s Bylaws

As per the Bylaws approved at the 2021 AGM, the Board of Directors consists of 7-11 directors including the President.  

Three (3) directors will be returning for their second term – Henry Han, Charmaine Schmaltz and Adam Blanchette.  The remaining 

vacancies result from the current Directors – Trent Gustafson, Madeleine Lau, Hanif Hamir, Mark Rustia, Gonzalo Del Castillo, Michael 

Starchuk, Steven Yip and Kate Chan completing their two-year terms.  

Therefore, we have the following 7 candidates running for 8 Director positions that have been elected by acclamation and a vote will not 

be required:

Trent Gustafson – Re-Election

Madeleine Lau – Re-Election

Hanif Hamir – Re-Election

Mark Rustia – Re-Election

Gonzalo Del Castillo – Re-Election

Julie Bauer– Election

Randy Sandhu– Election



2025 ELECTIONS – VOTING PROCEDURES

9.1 Nomination of Directors:

Nominations for election as a Director must be made in accordance with the Bylaws, and such policies and procedures as 
are established by the Board from time to time.     All nominations are subject to the following rules:

(a) a nomination must be made in writing, in a form established by the Association;

(b) a nominee must be a Member in good standing to be nominated and must remain in good standing in order 

to stand for election;

(c) a Member may nominate him or herself, and the nomination must be signed by the Member nominated and 

one (1) other Member in good standing;

(d) a Member may not nominate more nominees than the number of Director positions available for election;

(e) nominations must be submitted in advance of an election, in accordance with such deadlines as may be 

established by the Board; and

(f) nominations will not be permitted from the floor at a General Meeting.



RJMHA 2024-25
2025 ELECTIONS – RETIRING DIRECTORS

STEVEN YIP

A big thanks to our retiring board members 
for all their time and dedication!

MICHAEL STARCHUKKATE CHAN



RJMHA 2024-25
2025 ELECTIONS – RETURNING DIRECTORS

HENRY HAN ADAM BLANCHETTE CHARMAINE SCHMALTZ



RJMHA 2024-25
2025 ELECTIONS – CANDIDATES

GONZALO DEL 
CASTILLO

TRENT GUSTAFSON HANIF HAMIR MADELEINE LAU MARK RUSTIA

JULIE BAUER RANDY SANDHU



RJMHA 2024-25
2025 ELECTIONS – VOTING PROCEDURES

7.4 Voting Methods
Voting by Members may occur by any one or more of the following methods, in the discretion of the Board:

a) by show of hands or voting cards;

b) by written ballot; or
c) by vote conducted by Electronic Means.

ElectionBuddy is an online voting platform that provides secure and reliable solutions for conducting elections, particularly 
for organizations, businesses, associations, and other groups that require a robust and trusted voting system. 
Voting Procedures:

➢ All ordinary members in good standing, 19 years of age or older (player U21, parent of a player), based on emails provided at 
registration for the 2023-24 season, head coaches and assistant coaches who do not have a child in the association and life 
members, will be sent an email on the voting procedures on Thursday June 6th and voting will open at 6PM on June 6th and run 
until Sunday June 9th at 9PM.  Results will be announced on June 10th.

➢ At that time, the system will tally the votes and provide the results to Eric Bernal – President and Wayne Carleton - Executive Director.

➢ The results will be communicated to the members via email and posted on our website and social media platforms.

➢ In the event there is a tie a second vote will be required, which will be communicated to the members. 



NEW BUSINESS & QUESTIONS?

THANKS FOR A GREAT YEAR!
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