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DIRECTORS & MANAGEMENT T

BOARD OF DIRECTORS 2028 MANAGEMENT TEAM, STAFF, SKILL PROVIDERS:

Executive Directorz Wayne Carleton
Registrarz4 ET A [/ &8 #1111

Ice Allocatorz Nadine Bayley

Vice Presidentz Madeleine Lau Equipment Manager & Tourn Registrag Ken Hamaguchi
Treasurerz Hanif Hamir Director of Hockey Operationsz Linden Saip

Director of Repz Milton Chan

Referee In Chiefk Jeff Harms

X\ Ref Assignorz Ryan Shi

Henry Hanz Director ~ O Risk Managerz DaraTakenaka-Fraser

Charmaine Schmaltz Director

Past Presidentz Eric Bernal

Vice Presidentz Trent Gustafson

Kate Chanz Director

Mark Rustiaz Director

Skills Program Providers:
Linden Saip, Mats Lindgren, Matt Leduc,
Steven Yipz Director Brodie Reid, Michelle Popoff, Glenn Wheeler,
Adam Blanchettez Director Reegan House, Ryan Bayley,
Elite Goalies,Proformance Goalies

Gonzalo Del Castillay Director

Michael Starchuk z Director
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DIVISION MANAGERS & COMMITTE

DIVISION MANAGERS:

U7 z Mark Rustia
COMMITTEE CHAIRS (Non-Directors):

U9 z Shawn Zhang / Madeleine Lau
U11C 7 Sarah Fawns GOALIE COMMITTEEZz Rachel Cleary
U11A z Desmond Wong Also, a very special thanks to all the
U13C 2 Jay Tang committee members!
U13A z Janice Chan
U15C z Colleen Foxwell
U15A z Jay Bhander
U18C z Rachel Cleary
U18A z Theodora Groumoutis

FIRST SHIFTz Madeleine Lau

INTRO TO HOCKEY z Michael Starchuk
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Meeting Standing Rules

The following Meeting StandingRulesare designedto facilitate the 2025
AnnualGeneralMeeting of the RichmondJetsMinor HockeyAssociatiorand
in particular, to addressthe virtual nature of the meeting and to include
Membersin orderly discussiorandto ensurecourtesyandfairnessfor all.

i

This Meeting will be conducted virtually and in accordancewith the
SocietieActandthe By-Lawsof the Association

This meeting is held for the purposeof discussinghe businessof the
Associationproperly brought before an AnnualGeneralMeeting and will
follow the Agendacirculatedto the Members Issuesof a personalnature
will not be debatedor considered

OnlyMembersandinvited guestswill be entitled to attend the meeting

All Members will practice fairness, courteous and
communicationat all times.

respectful

Memberswho wish to aska questionmay do so throughthe Q & A chat
function availablethroughZoom TheChairof the meetingwill determine
who amongthe Boardis bestsuitedto answeranyquestion

c:

Only one item, the immediately pending Agendaitem and/or the
matter underdiscussiomwill be consideredat atime.

Althougheveryonemay askup to two questionson the samematter,
a questionfrom a Member that hasnot yet poseda questionwill be
givenpreferenceovera Memberwho hasalreadyaskeda question

The Board will endeavourto answer as many questions as time
permits, but may not be ableto answerevery questionand may opt
not to answera questionthat they believe has alreadybeen asked
andanswered

Noa S Y 6 S$isiosalshavingbeenreceivedby the Associationpnly
motionslisted on the Agendawill be consideredat the meeting

Votingif required for the positionof Director,shallbe conductedby a

third -party provider ElectionBuddythat has been selectedby the

Boardin accordancewith Section7.4 (c)ofthe! & & 2 O ABy-léaws 3
Details of the voting processand communicationof results will be

sentto membersviaemail NOVOTEREQUIREDHISYEAR!
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NOTICE OF 2025 ANNUAL GENERAL MEETING & AGENDA

Please be advised that the Richmond Jets Minor Hockey Association's 2025 Annual General Meeting will
be held as follows:

DATE: Wednesday, June 4, 2025 TIME: 7:00 PM PLACE: Virtual Zoom Conference

*REGISTRATION: Zoom Link will be sent to members prior to the meeting.

Order of Business:
1. Meeting Call to Order

2. Introduction & Opening Remarks:
* Chair Hanif Hamir— Treasurer - Introductions of Board of Directors

3. Establish Quorum and Meeting Rules

4, Approval of Agenda
+ Motion: The membership approve agenda for the June 4™, 2025 AGM.

5. Approval of AGM 2024 Minutes - June 5™, 2024:
* Motion: The membership approve minutes of the June 5™, 2024 AGM.

6. Annual Reports:
Volunteer Recognition

Scholarship Committee - Graduating Scholarships presentation

Finance Committee (Treasurers) Report - Review of financial statements for year-
ending March 31, 2025.

Review of Operating Budget 2025-26

Questions on Financials

7. Election of Directors for 2025-2027.
» Explanation of voting procedures.

8. New Business and related questions.

10. Final comments & Adjournment.




Annual General Meeting Minutes 2024

7:00 pm, June 5, 2024 - Zoom Video Conferencing RJ I\/I H A Zm

The meeting was chaired by Eric Bernal - President

1. Welcome and call to order, 7:05pm - Eric Bernal 2 O 24 AG I\/I I\/I I N U T E,l

2. Introduction and opening remarks by AGM Chair - Eric Bernal

3. Establish quorum and review meeting rules - Quorum established - 33 members in attendance.

4. Review Agenda - Agenda reviewed, no addition to the agenda.
Motion to approve 2024 AGM Agenda:
Moved by Wailliam Lee, Seconded by Theodora Groumoutis, carried.

5. Approval of 2023 AGM Minutes:
Motion to approve 2023 AGM (June 1, 2023) Meeting Minutes;
Moved by Eric Bernal, Seconded by Madeleine Lau, carried.

6. Annual Reports: (refer to all reports on the RIMHA website)
1. Volunteer Recognition - Volunteer Recognition was presented by Director Michael
Starchuk & President Eric Bernel

Scholarship Committee - RJMHA Graduating Scholarships, PCAHA and BC Hockey
scholarships were presented by Director - Madeleine Lau. Director Kate Chan
discussed the U18 Grad Game & Events.

Finance Committee: Presented by Hanif Hamir RJMHA Treasurer

»  Presentation of Finance and Audit committee report and Financial
Statements for year ending March 31, 2024.

#  Overall, we finished the season with an excess of revenue over expenses
of $129K. Registration and fees for pre-season and in-season camps
continued to show significant growth along with tournaments. Some of
the highlights include:

REVEMNUE:

* Overall Revenue 2% higher than budget, and 11% higher than previous year.

» Registration fees - $700K collected. On target for budget, and 1% higher than

2022

* Pre-Season & In-Season skills camps all very well attended and much higher
than forecasted.
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EXPENSES

» Ice Rental 8% higher than previous year associated with renting ice at Planet
Ice Delta due to construction on Forum & Gardens in Sept/Oct

* Instructor Fees 10% higher than forecast due to additional positions for Rep
Director and additional evaluation costs for U7-U13.

» Reviewed operating budget for 2024-25 using pie charts for revenues
and expenses, based on normal gaming grant being received.
($175,000). Also reviewed registration fees, showed comparison
chart and the cost per sessions for U13C and U18C players.

7. Election of Directors for 2024 - 2026:
«  President Eric Bernal reviewed the nomination process, and the retiring and returning directors:
®  Retiring directors Eric Bernal (President) and Paul McGinley (Director) were recognized and
thanked for their service.
*  Returning directors include: Trent Gustafson, Madeleine Lau, Michael Starchuk, Steven
Yip, Kate Chan, Gonzalo Del Castillo, Hanif Hamir, Mark Rustia.

« The candidates for Director positions were presented and the following nominations (4) were
confirmed prior to the AGM per the RIMHA bylaws - Henry Han seeking re-election and new
candidates, Adam Blanchette, Dave Sanghera, and Charmaine Schmaltz. Each candidate was
given a few minutes to introduce themselves. Chamaine Schmaltz was not at the meeting.

+  The election process was reviewed and online voting using ElectionBuddy, will take place fram June 6th
at 6PM to June 9 at 9PM, PST.

»  The following candidates were re-elected and/or elected as Directors and confirmed on June 10%,
2024

Re-Elected Elected:
Henry Han Adam Blanchette
Charmaine Schmaltz

D)
\ /4
8. New Business & Related Questions:

The following questions were brough forward and addressed by Eric Bernal and members of the Board present
at the meeting:

1. Will this year's PCAHA Banners be installed?
Eric Bernal indicated that RACA dictates the number of banners to go up in the Forum rink,
Currently we have about 20-22 banners and will be replacing 10 banners with the ones
received this year.

2. How do we get more banners installed?
- Eric Bernal asked that the member send him an email requesting more banners and he will
forward it to RACA for review.

9 Final Comments & Motion to Adjourn 7:43PM

Motion to adjourn:

Moved by Eric Bernal, Seconded by Hanif Hamir, carried.
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Volunteer Recognition
Scholarships

Finance Committee:
Year End Report &

Operating Budget

*All reports can be found on
the website under 2025 AGM
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ﬁ |
Nikki Mccrea, Janicé Chan, Rachel Cleary Medeleine Lau April Pikkarainen Melissa Chua

STELLAR VOLUNTEERS VOLUNTEER OF THE YEAR AWARD RECREATIONAL MANAGER OF THE YEAR COMPETITIVE MANAGER OF THE YEAR

Lawrence Lin Jora Bains Kenny Ho Haku Lok

RECREATIONAL COACH OF THE YEAR COMPETITIVE COACH OF THE YEAR U6-U9 COACH OF THE YEAR U21 MOST OUTSTANDING PLAYER



Jordan Malyon

U18 MOST OUTSTANDING PLAYER

~ A\ 2422

Henrik Wong

U15 MOST OUTSTANDING PLAYER

Mason Bring

REFEREE OF THE YEAR

D ADDD /\

Hayden Stoddard

U13 MOST OUTSTANDING PLAYER

Ayden Pan

ROOKIE REF OF THE YEAR

.
Samuel Monroy

U1l MOST OUTSTANDING PLAYER
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FEB 28 - MAR 2, 2025 RICHMOND ICE CENTRE
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BANNER WINNERS NGO

PCAHA UYCA BANNER

Ull
League Winners:
Blue Group z U11 C3

Playoff Champs:
Blue Group z U11 C3

ul3

Playoff Champs:

Gold Group zU13 C1
Green group z U13 C2

PCAHA UYCA BANNER PCAHA UYAA BANNER

Ul5

League Winners:
Blue Group z U15 C1
Golf Croup z U15C4

Ull REP
U11Al - President Series Inter -
Conference Champs

Ul3 REP
U13A4 - Flight 8 League Winners
U13Al- Flight 1 Final 4

Playoff Champs:
Blue Group z U15 C1

Ul8

League Winners:

Green Group z U18 C9
Orange Group z U18 C8
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