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AGM REPORT 2024 - Milton Chan - Director of Rep Hockey

Main Objectives:

To continue to grow the Rep Program and provide our athletes with a positive, fun,
developmental opportunity to grow as players and people. To ensure the process of the Rep
Program is running smoothly. To ensure all coaches are developing and learning throughout
the season.

Key Responsibilities:

e Overseeing all coach hiring and mentorship
e Overseeing Rep Tryouts and Rep Program 2023/2024

Season Summary:

- We would like to continue to find ways to make the tryout process more fair and
transparent. Overall, all our teams had a great year in terms of development and
enjoyment of the game, which is priority one for us.

- Many of our teams won tournaments and really pushed during President Series & Regular
Season Standings

- Coaches seem to have minimal issues with parents, any issues that did arise were dealt
with immediately. Only one time this year | had to step in. This shows that the
expectations were set very clear at the start of the season with the Rep Program but also
individual team expectations.

- Program wise, it was great to see all our Richmond Jets athletes constantly wearing their
team hoodies and polos. This showed a much-needed increase in branding and culture!

Thanks,

Milton Chan
RJMHA Director of Rep Hockey
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